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1. Who we are?

“Ako kani$ pobijediti ne smijes izqubiti” — Luciano Secchi
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SAS in the Adriatic Region

Established in 1992.
90+ customers with 97% renewal rate.

40+ team members in Ljubljana, Zagreb and

Belgrade

* supported by members of SAS Global teams

* cooperating with and supervising local partners



Solutions

=

The SAS Platform




SAS Risk & Finance Framework
Enterprise Modular Approach

Regulatory and Managerial Reporting Reporting ?

Planning, Budgeting & Forecasting - Orchestration & Consolidation Business Processes

Orchestration
Stress Testing & Scenario Management :

Fair Value Models & Calculations
Credit

Credis Regulatory & & A Other Use
Scoring & Eionom?’c IFRS9 Strategic  Liquidity Risk . -
Decisioning Portfolio IRRBB

Capital
apita Management

=
o
'—
od
Q
Q
=
(48]
=
|
Q
=
o
O
]
-
s
=

SAS Execution Platform

Data Management / Data Federation / Data Quality / Data Governance
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2. What is happening? IFRS9!

“Sto nas ne ubije, to nas ojaca” — nepoznati autor @
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IFRS9 — A STILL frightening topic from 2014!

New Concept on the Market

Timetable Implementation Complexity
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IFRS9 creates wider challenges for organizations beyond the direct,
quantifiable impact on impairment and P&L with indirect but

IFRS &5 available for early material impacts on a wider range of shareholders
application (without Pillar 3) and

“Own credit Risk” section can be
applied in isolation Risk acustod prong
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Publication of the final version
of IFRS 9 with 3 Pillars ("Issued
date”)
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Implementation complexity

IFRS 9 creates wider challenges for organisations beyond the direct, quantifiable
impact on impairment and P&L with indirect but material impacts on a wide range
of factors contributing to shareholder value.

Risk adjusted pricing Portfolio and

product mix

Products and
Risk and Finance operating volume Market position relative
model efficiency Revenue Growth to peers
. People
Processes
Dat_a_& systems Disclosures and
Policies market discipline
Models Reputation
MI & Reporting

Operating Margin External

audit
P&L impact of IFRS 9
provisioning, including External
on-going volatility rating,
reflecting
increased P&L
volatility
Capital
Balance sheet impact of IFRS
9 provisioning, including step Pillar 2B
change upon introduction capital Cost of
planning funding
Basel 3 Tier 1 and Tier 2 buffer for
capital instruments and drawn down Stakeholder
leverage ratio Pillar 1 and 2A capital requirements in a stress expectations
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3. How we can manage it?

“Nije vazno sudjelovati, vazno je pobijediti.”— Max Bunker

Op2
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Implementation strategy
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Commitment in:
- Deliverables
- Due dates

\Y/

Hybrid Approach

High Flexibility En
Commitment in: © E
- Wip Requirements m;i EfAER e
- New topics on the field S~ B a

The standard Waterfall approach in Fixed Price configuration guarantees deliverables and time, that is mandatory for

Regulatory projects.

On the other side, Agile approaches have the capability to easily accommodate changes, typical of such complex

programs.

For this reason SAS suggest the below golden rules to maximize project experiences:

+ Think Minimum Viable Product
(MVP) and Fixed Size

- Require solid User-Stories
(contradictory to vague) in a time-
boxed approach

+ Include a buffer of changes in the
MVP

+ Focus on Business Value for
prioritization (Cost/Benefit matrix)

Assessment 0/
Master Model o

Extension f :/.

Transition o‘/

Plan vs Flexibility

v

v

v

Facus on priority and Quick assess the impacts of the new regulation

Use the Solution to finalize the methodology
Define a minimal phase with mandatory and defined requirements

Extend to cover all the mandatory requirements

Consolidate and tune the figures, finalize methodology for initial CSM
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Implementation Strategy & Plan
Coaching Mindset

We believe that
The best teacher 1s the experience and the opportunity to work together with our experts

projectscope NN I

Deploy

= =

self Usage of the Solution

Our approach to implementation projects includes skills transfer on a continuous
basis. This is accomplished by creating mindshare between our consultants and
Customer from the project start. We continually encourage participation of all
staff might it be technical or non-technical involved on the project.
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Implementation Strategy & Plan

Common Risk
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Need of Scalability RS e
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Implementation Strategy&Plan

Mitigation Plan

Good data quality is a critical factor to achieve the project
success in the available timeframe

Define the Use Cases during the analysis phase

and execute directly with the Solution Levereage the UC definiton and the modular approach to

This will speed up both analysis, configuration anticipate the process to deliver and certify data

and testing Particpiation of all customer depts - finance and business

HW infrastructure as recommended in the for additonal check

project estimations!

Complex program,
Multiple stakeholders

Need of Scalabilit
- Phased and
modular approach

Focus on priorities (80:20) Strict coordination required between all the stakeholders

It can become easier with the right supporting expertise
Start the project with a Discovery phase

Invite all the stakeholders and share from the begining all the
expectations

Prioritize the requirements

A dedicated PM on the customer side is fundamental

To promote internal collaboration

Postpone all the rest to extension phases
Keep advantage of local presence to get into the
Solution

Extensions and Tunings can be self-managed
Potentially: tuning is never finished!

To keep stakeholders focused on priority
To stay on scheduling
Change mgmt procedures well defined upfront
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Implementation Strategy&Plan

Motivation of delivery resources (own and customer)
We are not the same

Junior team members in the project to get
experience during the project, but....

Only one of the project just to fill the form or?

Senior team members are expensive but they will
need less time for finalisation

Known expectations in ther project start for all
participants

Unclear expectations between internal depts /

Find the balance motivation vc project needs

Conflicts between internal and customer persons

Praises, education, improvement (title), salary....
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4. Lessons Learned

\@pz \/
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Lessons Learned, So Far...

= Project must be followed and owned by the bank, not only by one
department. Alignment of incentives of each department is
essential. Some dedicated project staff should be arranged

=  Project sponsor, which should be a C-level official, must set
enough sources aside for the project: staff, location, time, IT
systems etc

= Every phase of the project must be transparent. Meeting minutes
have to be well-documented to ensure that each step is traceable

Pg%?:;f‘ = Each project stakeholder must be informed in timely manner
Management/ Daily : analysts
Weekly : managers
Busines ‘ g Semi-monthly : all stakeholders
s lines / il Monthly - C-level
: Quarterly : Committee

N

= Change management procedure well defined upfront

= PEOPLE MANAGEMENT!!
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5. Q&A and Cocktails?

“Hvala sponzori — Bog vas blagoslovio” by Robert Knjaz

Op2M
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Hvala na paznji!

Damir Crvelin
Senior PM/BDM, SAS Institute d.o.o
damir.crvelin@sas.com

:\ noiusltter Prijavite se na Op2M newsletter
( @ www.op2m.eu/prijavite-se-na-newsletter/
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